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RESEARCH ON INTERFACE MANAGEMENT OF SHANGHAI EXPO LARGE COMPLEX

GROUP ENGINEERING CONSTRUCTION PROJECTS

ZHANG Yue-ying, LE Yun, HU Yi

(Department of Construction Management and Real Estate, Tongji University, 200092, Shanghai, China)

Abstract:Based on the practices in general project management of engineering construction of Shanghai

2010 EXPO, tools and methods for management of construction projects are proposed on the aspects of entity

interface, organization interface, contract interface and schedule control interface. Precious experiences are

accumulated and theoretical references are provided for concentrated—developed domestic similar large engineering

construction projects.
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